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Introducing SMARTRAK
A step in the right direction...

Following the immediate success of our sister company TRAK Employment Solutions and the appointment of
David J Rose as Executive Director with his vast experience in the Industry, particularly with Blue Chip Clients,
we are now diversifying our portfolio into Facilities Management and have created: SMARTRAK Facilities
Management specialising in the Contract Cleaning Business with a focus specifically on the Retail Shopping
Centre Concept, Blue Chip Companies, Industrial and Construction Sectors.

We have a strong management team with expertise dealing with Blue Chip Companies maintaining
client focus with the highest standards. SMARTRAK aims to be a market leader offering you Facility
Management Solutions.

- Facilities, Cleaning & Maintenance

- Client Support, Strategy and Consultancy Service

- 24 Hour Call Centre

- Working in partnership with TRAK Employment Solutions
- Environmental Services

- Comprehensive training for all staff (COSHH & Health and Safety)



Introducing TRAK Employment Solutions

Formed in 2007 by Directors, Carl McCulloch and James Richards, TRAK Employment Solutions
Ltd has grown rapidly into a multi million pound turnover business providing recruitment
solutions to some of the UK’s biggest employers. This growth is testament to the hard work

of Carl and James, their commitment to their clients and workforce, and the same beliefs and
values that they insist the staff in their branches also work to.

They now have branches in Wiltshire, Gloucestershire and Essex with plans to develop a
complete network across the UK over the next 10 years.

Carl feels that what TRAK offer is something new that their clients have been craving for some
time. “We don’t offer bodies to fill spaces. We take the time to understand our clients exact
needs through meeting the clients, visiting the specific work area and the current workforce

and at times we have even undertaken the role ourselves to gain a handle on it. James and

| both have 7.5t and FLT licences and use these skills when we feel necessary. We are firm
believers that if we do the job, we are able to give our candidates much more clear and concise
instructions, reducing the ‘surprise’ factor and ensuring a much better fit each time.”

They also endeavour to become an extension of their Clients on HR function, offering support
and advice to the workforce, holding regular meetings with them and rewarding them for

hard work, good attendance and general good demeanour. “We believe a happy workforce is
a productive workforce so increasing and maintaining morale is critical” says James. “We do
regular cake runs, send birthday cards, pay bonuses through meal or drinks vouchers aswell as
Employee of the Month awards”.

TRAK have now placed hundreds of workers into temporary and permanent placements and
their service delivery means they are continuing to buck the trend of the recession, growing year
on year and are now a multi million pound turnover Company, with further growth planned.




Company Profile

We are a new and growing company with a

new brand of Facilities Management combining
experience of over 40 years within the industry. Our
knowledge and expertise of the industry means that
any customer will receive a high quality service
from a SMARTRAK TEAM committed to meeting
Clients needs in a changing market and developing
a long-term partnership. SMARTRAK can be relied
on to do a first quality job, establish long term
partnerships, taking a personal interest in meeting
Clients’ requirements and having a total commitment
to quality.

Our extensive range of facilities and property services
is designed to maintain, manage and improve Clients
buildings and surroundings. Whether procuring
single, managed or bundled services our Clients

can be assured that we always deliver service with
passion.

The market sectors in which we work underlines

the challenges we face when delivering services to
you. Each of these sectors has different requirements,
each one necessitating an individual and personal
approach. However, despite such varied needs, one
common denominator remains. PEOPLE.

SMARTRAK is highly experienced in meeting the
exacting demands and pace of the Retail Sector. This
sector throws up a unique set of challenges, based
not only on the needs of the retailer, but on the
aspirations and expectations of the customer.

Today’s customers want to do more than simply
spend money - they want to be stimulated

and entertained. Couple this with the need to
guarantee their safety, provide hygienic, secure
and aesthetically pleasing surroundings, as well
as maintaining services without infringing on their
shopping experience and the need for specialist
expertise becomes evident.

We place our emphasis on service excellence,
delivered with the versatility to ensure that your
business objectives come first every time.

We are a progressive young company offering
you a SMART Facility Management Solution.

We are an independent Company and have a strong experienced management structure
through to Director level with years of experience in these Sectors. With a combination of
all our skills, we believe that we will be a new Force in the Industry.

We are Customer Care driven and have ease of working from grass roots to
Board level. Our objective is to meet your needs for a clean, safe, comfortable
environment working closely with you to support your business and your brand,
using state-of-the-art monitoring technology to ensure consistent quality to our

services.

“It is important to us that our Client is not only content with an excellent service but that
their business benefits directly, creating a long term solid partnership with SMARTRAK

Facilities Management.”

SMARTRAK is an equal opportunities employer.



Coming Together at Gloucester Quays

One of the largest Waterside Regeneration Developments, opened at Gloucester Quays in May 2009
and it was an important Landmark for both the Peel Group and British Waterways, the owners of
Gloucester Quays, the Developer Bovis Construction and the appointed Facilities Company Smartrak.

The Directors, Management and team of Smartrak are delighted to be associated with this outstanding
Centre in their role of providing the facilities services needed to give an exemplary level of cleaning and
other support services.

Experience in this field was vital for a successful handover from a construction site to a very prestigious
complex with its emphasis on a successful standard of cleaning from the Mall floors to the exceptional
specification in the washrooms not forgetting the service areas and the high level glazing requirements.

It was paramount that a strong established working relationship between the Client and supplier was
important. Franco Muccini the Centre Director had previously worked closely with David Rose
Executive Director of Smartrak on similar ventures prior to them joining their current Companies. They
both shared the same objectives and goals and their strong working ethics had previously been tested to
the full both in the UK and Europe. Franco’s decision to work with David again, showed trust and faith
in his ability and also of Smartrak the sister Company of Trak Solutions, a Recruitment Company located
in Swindon, Wiltshire.

With the support of Carl McCulloch and James Richards the fellow _
directors, our function during the lead up was to maintain a level (e ?}--

of service acting quickly and efficiently to the changing needs of e -ﬁ'-l-'-'r"_s
Bovis, with the importance of achieving the standards expected in G|OUCESTE[ QU{]YS
readiness for the crucial opening date of the Centre. The high level
of service demanded by Franco Muccini and Gloucester Quays becomes tangible when Customers visit
the Centre and their ‘First Impressions’ as they enter the Centre is most important. We aim to make
them feel relaxed and impressed with its décor and the standards created by Smartrak in all areas of the
Centre are realised.

i Ll |

& wal

David Rose has had vast years of experience in this industry including shopping Centres both in the
UK and Europe. His work and assessment of the Centre was vital to the successful operation working
closely with Franco Muccini and his senior management team.

We are continuing to work alongside the Peel Group and British Waterways on the further regeneration
of Gloucester docks and the Gloucester Quays Designer Outlet.




Areas of Expertise

Facilities Management

David ] Rose

Executive Director

David Rose is reputably the most experienced and knowledgeable
person in the Facilities and Cleaning Industry.

His career started with Reckitt and Colman in Norwich with the setting up of major
branches, before promotion to Director in the South West. This resulted in several
acquisitions by Reckitt and Colman for which David was responsible. His decision to
form Ridgeway Cleaning Services in 1988 with Julie Richards proved to be the right
one for him. This Company went from strength to strength very quickly, competing with the National cleaning
companies and could boast the most Blue Chip Companies on its portfolio, in the region. Their decision to
intake Shopping Centres onto the portfolio became a major factor in the company growing into a major force
in the industry. During the growth of the company David took responsibility for national contract successes
ensuring that a quality service level was maintained 100% of the time.

His Reputation, Vision and Strengths with Customers will give SMARTRAK the best-qualified Management
Team to compete for Prestigious Contracts against the fierce competition and advise on future development.

James Richards
Director

James has worked in Facilities Management for 10 years for both a National Facilities
Company and also a large family owned company covering the M4 corridor, the south
west of England and National Shopping Centres. He has been involved in the setting up
of new contracts controlling up to 20 site managers and 150 cleaning operatives. His
success has ensured continued growth of a client base through excellent service levels
and after sales support.

Carl McCulloch

Director

Carl has worked in the Industrial Cleaning & Driving Recruitment Markets at grass
roots level for 8 years. Having worked with Companies such as Tyco Electronics,
Swindon Borough Council, Woolworths and Honda he has a very rounded knowledge
of the market place, when companies recruit, staff movement and seasonal staffing
requirements. Carl currently handles one of our most prestigious accounts.

Julie Richards - Quality Advisor
Her experience in the Facilities and Cleaning Industry spans two decades and she will be monitoring the
quality aspects within Smartrak .

Jim McMorland - Health and Safety Advisor
Jim has over 30 year’s experience in Health & Safety, ISO and all related environmental legislation and he is
responsible for over-seeing and maintaining this key area under the jurisdiction of the Executive Director.

Jim and Julie have worked together with National and International companies and are advising Smartrak on
Quality Control, ISO and Health & Safety Legislation. They are monitoring quality aspects within Smartrak,
under the jurisdiction of the Executive Director.



Why SMARTRAK?

Reasons for choosing SMARTRAK

»
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»
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Smartrak is owner-managed and so there is no need to refer to anyone else
for high-level decisions.

We can give you a better deal than the competition and will always keep
ahead of the competition.

We utilise our sister company TRAK Employment Solutions to source any staff
required to service a contract effectively.

We have a high quality professional team with a strong sense of customer
care, commitment and work ethic.

We will work closely with you and recognise the pressures that you may be
under with budgets

We can adapt to current market forces, quickly, efficiently and effectively.

Flexibility is our keynote and with this in mind we have a very professional
and flexible approach to delivering all aspects of our service.

We have a good reputation for commitment and response to Client’s needs
and will give you the benefit of tight quality control.

All work carried out has a site specific risk assessment and method statement
conducted prior to any work being started.

We will work with you as part of your team




n a . Retail
Viall
j The retail sector is fast paced and has exacting demands. Being
totally front of house we need to make sure we always keep up with
our Clients and their ever changing needs.

The cleaning standards need to be high but invisible to shoppers.
From the supermarket to the specialist designer shop, today’s
Customers want to do more than simply spend money - they need
to enjoy the environment without giving a second thought to the
excellent standards that exist.

What’s more, when consumers are tightening their belts as markets toughen, we make sure that
we offer services that are value for money and contribute to a shopping experience. Our staff have
specialist roles and only operate in the Retail Sector so you know that you are dealing with people
who really understand this side of your business and they are front of house trained to be customer
friendly and adaptable.

Office Cleaning

SMARTRAK can provide a complete range of office cleaning including
management/supervision and other services. Along with our sister
Company Trak Employment Solutions we have the expertise and
knowledge which allows us to find the right staff for daily cleaning
services including office, washrooms, and the more specialised cleans
such as builders cleans, carpet cleaning, deep cleaning and window

cleaning. Our aim is to provide a first class service to you every time.

We work closely with our customers to understand their specific needs
and provide a tailored solution to each individual site.

When you are looking for professional office cleaners, you can be assured that we provide a
complete and dependable office cleaning service. Delivered by our friendly and professional local

teams, backed by our resources and experience.
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Industrial

In markets that are increasingly changing you need
the support of first class service providers, and
services that are not just efficient but represent
value for money. Markets evolve rapidly and you
want to work with a team that can help you to
move quickly when things change.

We can work with manufacturers and logistics

companies, driving down costs and improving the
quality of services. We can work in partnership
with you from day one, considering the needs of your people and visitors alike. Performance
improvement doesn’t always come from a breakthrough in technology. Sometimes it comes
from people feeling better about the place where they work. That’s where we come in. We
can improve the quality of your services in the workplace and ensure that everywhere is
clean and hygienic. We have lots of ideas that we think will help you make a difference.

Whether you are managing a factory, a warehouse, a depot, or any other industrial service
facilities, you will need the experience and help of SMARTRAK to keep your site clean and
to meet Health and Safety regulations.

We have expertise in industrial cleaning for automotive, petrochemical and heavy
manufacturing sectors, offering extensive knowledge and experience to handle a whole
range of vital support activities.

Our Integrated Site Services programme
lays the foundation for a strong working
partnership. Working together, we start with a
careful assessment of your needs and identify

Storage only

the best ways to meet them. Drawing on our
bound bales past experience, we ensure that the solution

4 s efficient and effective — and adds real value
to your operations.

Contracting SMARTRAK for industrial cleaning services enables companies to concentrate
on meeting demanding processes and schedules.



Construction

SMARTRAK pride themselves in their extensive knowledge,
experience and professionalism in this area whether it is

a clean after shop premises are completed, refurbished or
renovated or something as large as an industrial warehouse
clean.

However good the building work itself may be, there is
usually plenty of dust and dirty surfaces everywhere, and the
Opening Day has to be as perfect as possible. The detailed
work is very important and the standard of cleaning should

be exceptional before the building is opened to public view
and customers visits.

To safeguard quality and efficiency, every large-scale builders’ clean has one Manager and
one Supervisor for every ten staff; however Smartrak carry out builders’ cleans on smaller
projects too.

New Build Cleaning

SMARTRAK specialises in Builders & Handover Cleaning, whether it be a ‘one off’ or part of
an on-going project.

Smartrak offers a complete build clean service. They understand that having a reliable
cleaning contractor who can meet deadlines is critically important when handover dates
approach. When your building is ready for handover to your client, they will meet your
demanding needs, leading to a trouble free exchange.

Developers

SMARTRAK are currently working with Bovis on a project in Gloucester and can carry out
Builders’ Cleans Nationwide.



The Recruitment Process -
Eligibility to Work in the UK

Advert Placed R Operative applies for
vacancy ELIGIBILITY CRITERIA
Local Paper i Immigration Status
Identification Check
Operative pre-screened
Job Centre by TRAK and Work History Record
appointment made or
interview References
Websites i CRB Check
0 p et Skills Assessment
Word Of perative completes
Mouth Registration and Aptitude Test
mterview
In-Depth Interview
External ¢
advertising References checks
along with relevant
legislation
Job Fairs compliance
. v
Shop windows Induction completed
with Operative Operative arrives at site fully
Editorials ¢ compliant and inducted.
Operative prepared
for your contract
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Corporate Membership

Certificate of
Corporate Membership

This is to certify that

TRAK Employment Solutions Ltd

is an approved Corporate Member of the Recruitment &
Employment Confederation having satisfied REC membership
criteria and committed to its Code of Professional Practice

Ot

Angela Masters, FREC Kevin Green

Chairman Chief Executive Officer
31% December 2009
Expiry Date

00068168

Membership No
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- OMARTR

TAKING STEPS TOWARDS A CLEANER ENVIRONMENT

Environment Policy 2009

We are committed to continually improve and promote sound environmental practice. We
believe that environmental protection is a strategic business issue and an integral part of our
business strategy.

»

»

»

»

»

»

»

»

»

»

»

»

Specifically we will:

Comply with all relevant environmental laws and regulations.

Inform all employees of their responsibility in following good environmental
practice and the contribution that they can make in achieving continual
improvements in environmental performance.

Set clear environmental objectives that are relevant to the nature, scale and
environmental impacts of our activities.

Identify performance targets by which progress towards these environmental
objectives can be measured and reviewed.

SMARTRAK has the following key environmental objectives:

Reducing waste and re-using or recycling materials where appropriate.
Reducing water usage and recycling water where appropriate.

Reducing the consumption of energy by sensible energy management of our
buildings, equipment and vehicles.

Reducing, or avoiding where possible, pollution of the air, land or water.
Liaising with our customers and suppliers to promote sound environmental
practice in the selection, use and disposal of all materials used by the company’s
businesses.

Encouraging the development of good environmental practice by all the
company’s employees.

Using environmentally friendly products

This policy is reviewed annually

David J Rose

Executive Director
1st April 2009
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SMARTRAK Facilities Management LTD
HEALTH & SAFETY STATEMENT

Health and Safety at Work Act 1974

Control of Substances Hazardous to Health Regulations 1994
Manual Handling Operations Regulations 1992

Personal Protective Equipment at Work Regulations 1992
Health & Safety (Display Screen Equipment) Regulations 1992

The company recognizes its legal obligations to the above Acts of Regulations, and intends
that all employees enjoy a working environment which, so far as is reasonably practicable, is
safe and without danger to health.

The Company will ensure that appropriate risk and other assessments are carried out, and
that training will be given to employees so as to fulfil its legal obligations.

Managers and Supervisors are responsible for implementing Health & Safety Policy in areas
and activities under their control, and ensuring the safety of employees and other persons.
They will co —operate with the Health and Safety Advisor who reports to the Executive
Director on all safety matters.

The Health and Safety Advisor for the company is Jim McMorland, located at Head Office.
Guidance for all employees related to their normal duties is given in the induction,
Every employee has the following legal obligations regarding Health and Safety at work:

1. To take all reasonable care for the health and safety of themselves and all other
persons who may be affected by their acts or omissions at work.

2.  To co-operate with their employer as necessary so as to perform any duty to comply
with any statutory requirements for Health and Safety.

3. Not to interfere with, or misuse, anything provided in the interests of Health, Safety
and Welfare.

4.  Additionally the Company expects all employees to :-

a. Observe job and site safety rules.
b. Work to the methods recommended in their induction.
c. Report accidents or potential hazards to their Manager or Supervisor without delay

d. Wear Personal Protective Equipment, and use the safety equipment provided.

On all matters of Health & Safety Policy and Organisation, the Health and Safety Advisor
advises me.

| am the director with ultimate responsibility.

David J Rose
Executive Director
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Health & Safety
Risk Assessments

1. All sites shall have a Risk Assessment carried out covering all aspects of the cleaning
specification so as to identify all hazards and measure the risk involved with a view to
reducing or removing the residual risk.

2. The Risk Assessments shall be site specific, and all hazards and significant risks are to
be identified. In addition all specific Acts & Regulations are to be complied with.

3. The risks shall be revisited every year, and any significant change shall be reported
immediately by the Site Manager to the Safety Officer.

4. A competent person shall carry out the Risk Assessment, using a structured approach.
Their competence shall be recorded on their training form, and be signed off by the
Safety Advisor or by a Director. Attendance of a course (internal or external) shall
form part of that competence. All Site Managers shall be trained to be competent in
Risk Assessment.

5. The Risk Assessment shall be recorded on Form H13 and a copy kept on site.
6. A summary of all main risks on each site shall be kept.
7. Only competent persons shall be allowed to preform certain tasks indicated on the

Risk Assessment form, and they shall be assessed to be suitable for that particular task.

8. The wearing of any recommended PPE shall be enforced in accordance with HASQ9.
9. The reporting of accidents and near misses shall be reported in accordance with
HASO5.

Responsibilities:
Operative for adherence to instructions.

Site Manager or supervisor for adherence to instructions whilst job is being carried out on
site.

Jim McMorland
Health & Safety Advisor
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Health & Safety
Safety Plans

1.

Prior to commencement of work on site, the Health & Safety Advisor shall prepare a
site specific Health and Safety Plan.

The plan will explain in detail how Health and Safety will be managed during the
contract.

The Plan will contain or make reference to:

a) The organisational arrangements for Health & Safety.
b) Arrangements for site induction training.

C) Arrangements for Risk Assessments to be carried out
d) Hazard Spotting activity

e) Method Statements

f) Auditing of safety compliance

0) How the plan will be reviewed.

Risk Assessments will be documented and the details communicated to all Smartrak
employees via the Site Manager.

Method Statements will be available for all the tasks carried out in site.
Co-operation with the client in their H&S activities will be stressed during induction.

Smartrak’s Health & Safety Advisor will be available to the Client for any advice or
assistance.

All sub contractors used by Smartrak shall be selected in accordance with publicised
criteria. The sub contractor shall be obliged to comply with any H&S criteria as laid

down by Smartrak and by the Client.

Smartrak will attend any H&S meetings required by the Client.

Responsibilities:

H&S Advisor for drawing up the plan
Site Manager for implementationof practices.

Jim McMorland
Health & Safety Advisor
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Health & Safety
Manual Handling

5.

The Safety Advisor will carry out a Risk Assessment of all method statements, for the
need to provide mechanical handling aids, or special training and should there be
need will report this to the Managing Director.

Any one shots or out of the ordinary tasks shall be assessed by the Site Manager to see
if the manual handling of the task can be replaced, reduced or assisted by some
mechanical means.

It is the responsibilty of the Site Manager (or equivalent) to:

a)
b)

c)

Avoid the need for hazardous manual handling that can be avoided.
Assess the risk of injury from any hazardous manual handling that can be
avoided.

Reduce the risk of injury from hazardous manual handling.

When Manual Handling the following guidelines should be observed:
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Plan the lift

Position the feet
Adopt a good posture
Get a firm grip

Keep close to the load
Don't jerk

Move the feet

Put down, then adjust

All employees shall receive Manual Handling training as part of their induction.

Responsibilities:
H&S Advisor for issue of Manual Handling training
Site Manager or supervisor for adherence to instructions whilst job is being carried out on

their site.

Operative for adherence to instructions.

Jim McMorland
Health & Safety Advisor
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